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Disclaimer

e Not an “expert” or
authority on technology
or data or policy making
or civic engagement

e (enerally, cooperating &
following smart people
on Twitter matters




Agenda

1. Rationale - Shifting
Narratives

2. What, Why, Where, Who

of Hackathons

How: #MigrahackTO

How: f#fLanguageHack

Conclusion & Next Steps




Rationale: no solution for us without us



Hackathons -
What, Why,
Where, Who




And How:
#MigrahackTO

3 days. 39 participants. 4 workshops.
12 data sets. 4 visualizations. BFF


https://www.migrahackto.com/
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Domestic Violence Courts Program & Victims

Assistance Witness Program 0 u t C 0 m e S

Join the
onversatlcn
o
Twitter by taggin:
#Migrahackro
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How:
f#LanguageHack

1 hours. 69 participants.
2 preparatory workshops.
1 event workshop. 19
policy recommendations.

OF GLOBAL AFFAIRS & P

Language Policy Hackathon

~——
Cultural and language barriers affecting Solving Tough Issues With
our everyday lives including healthcare, Innovative Thinking
education, labor, information and media.

londay, Jan 28th
am - 5pm
reakfast and Lunch
cluded!
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At this point in time, how much would you say you know about hackathons, in
general?

Answered: 15 Skipped: 0

A great deal .

Alot

amount

Alittle

None at all

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What was the most important for you've gotten out of the Language Policy
Hackathon?

Answered:15  Skipped: 0

Feeling more
knowledgeabL...

Feeling more
knoviledgeabl...

Having an
access to ne...

Tryingto /
experiment wi...

Contribute to
solving a...

Contribute to
the topic I...

Have an
opportunity ...

Participate in
2.

Other (please
specify)

0% 10%  20%  30% 40% 50% 60%  70%  80%  90% 100%

Which strategy used to help you to get ready for this experience helped you

the most ?

Answered: 15

Skipped: 0
Other (please Webinar 1: Policy
specify) Fundamentals
Conversations with
colleagues and
friends attending
hackathons in th... .
Webinar 2:
Canadian Language
Policy Landscape
Independent
reading (links,
videos, blog posts,
other)

Hackathon
presentations
(policy process
summaries)

Hackathon workshop
- Journey Mapping

Do you think that hackathons should focus the most on:

Answered: 15

Skipped: O

Developing
realistic...

Creating an
atmosphere...

Inspiring
participants...

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% 70% 80%

90% 100%



MCIS

LANGUAGE SOLUTIONS

YOUR GLOBAL VOICE

https://www.youtube.com/watch?v=gcrvj UUjkw



https://www.youtube.com/watch?v=qcrvj_UUjkw
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https://www.localizationlab.org/

—

BO rrOWEd Nothing About Us Without Us - Adopt Co-Design
Methods and Concrete Community Accountability

Conclusion ... Mechanisms

2. From Silver Bullets to Useful Tools - Change the
Narrative, Lead with Values, and Recognize Multiple
#More Frames and Terms Across the Ecosystem.

Than 3. #RealDiversityNumbers - Adopt proven strategies for
Code diversity and inclusion.

it 4. Developers, Developers, Developers? - Recognize
Different Roles and Expertise in Tech Work, and
Support Alternative Pathways to Participation

5. Coops, Collectives, and Networks, Oh My! - Support
Alternative Models Beyond Startups, Government
Offices, and Incorporated Nonprofits.



https://morethancode.cc/

Thank you!

'fﬂ* Questions? Comments?
MCIS eliana@mcis.on.ca

uuuuuuuuuuuuuuuu

www.mecislanguages.com

f#MigrahackTO #languagerightsmatter f#languagehack #polihack



mailto:eliana@mcis.on.ca
http://www.mcislanguages.com

Sources (MCIS):

#MigrahackTo Report 2017

MigrahackTo website projects

Language Policy Hackathon Report (upcoming, July, 2019)
What Does MCIS' Social Impact Manager DO¢

"Policy Design Fundamentals for Practitioners and Language
Policy Hackathon Participants (Part 1): Good Policy Making'.

https://mcis.adobeconnect.com/pexcamb11ktu/, and relevant

"Policy Design Fundamentals for Practitioners and Language
Policy Hackathon Participants (Part 2): Ganadian Language
Policy'. The Webinar recording:
https://mcis.webex.com/recordingservice/sites/mcis/recording/

playback/f1b1654323a14621aa9/e5aa4c411579 , and relevant

Trinaistic, E., Non Profit Innovators - We Need You
Trinaistic, E., The What, Why, Who and How of the Language
Policy Hackathon, Part | and l|

[ ]

[ ]

[ ]

[ ]

[ ]
Webinar recording:
slides

[ ]
Google Slides.

[ ]

Trinaistic, E., Hackathon, Non-Profit Methodology for Learning
and Innovation

Related:
e  {MorethanCode Report
e Important Moments for Canadian Social Innovation in 2018

The Power of

Thinking in Systems

SYSTEMS THINKING
1

SOCIAL CHANGE



https://www.mcislanguages.com/website/wp-content/uploads/2018/04/MigrahackTO-Report-2018-Final-.pdf
https://www.migrahackto.com/
https://www.youtube.com/watch?v=HfInmudtNjM
https://mcis.adobeconnect.com/pexcam511ktu/
https://mcis.adobeconnect.com/pexcam511ktu/
https://docs.google.com/presentation/d/1bZfc9_dii2zooQiX7mdmsqv18cegUWp0lievTQxtQek/edit?usp=sharing
https://docs.google.com/presentation/d/1bZfc9_dii2zooQiX7mdmsqv18cegUWp0lievTQxtQek/edit?usp=sharing
https://mcis.webex.com/recordingservice/sites/mcis/recording/playback/f1b1654323a14621aa97e5aa4c4f1579
https://mcis.webex.com/recordingservice/sites/mcis/recording/playback/f1b1654323a14621aa97e5aa4c4f1579
https://docs.google.com/presentation/d/1Erl4_t8XlQuBW74o_CJeqHre5amz7TJB8gJCQ94ldTM/edit?usp=sharing
https://docs.google.com/presentation/d/1Erl4_t8XlQuBW74o_CJeqHre5amz7TJB8gJCQ94ldTM/edit?usp=sharing
https://www.mcislanguages.com/blog-post/non-profit-innovators-we-need-you/
https://www.mcislanguages.com/blog-post/the-what-why-who-and-how-of-the-language-policy-hackathon-part-i/
https://www.mcislanguages.com/blog-post/the-what-why-who-and-how-of-the-language-policy-hackathon-part-i/
https://rrj.ca/wp-content/uploads/2017/11/migrahack.jpg
https://rrj.ca/wp-content/uploads/2017/11/migrahack.jpg
https://docs.google.com/document/d/1QJQN8FpuBKNdF6yX_mlOowWHPxGAuBkUOWMLB4br_rI/edit
http://www.sicanada.org/2019/01/07/important-moments-for-canadian-social-innovation-in-2018/
https://www.amazon.com/Design-Democracy-Techniques-Collective-Creativity/dp/1610918479
https://www.amazon.com/Power-Appreciative-Inquiry-Practical-Positive/dp/1605093289/ref=sr_1_2?keywords=appreciate+inquiry&qid=1559752450&s=books&sr=1-2
https://www.amazon.com/Thinking-Systems-Donella-H-Meadows/dp/1603580557/ref=sr_1_1?keywords=system+thinking&qid=1559752499&s=books&sr=1-1
https://www.amazon.com/s?k=system+thinking&i=stripbooks-intl-ship&ref=nb_sb_noss_2
https://www.amazon.com/Social-Labs-Revolution-Approach-Challenges/dp/1626560730/ref=sr_1_1?keywords=social+chnage+lab&qid=1559752633&s=books&sr=1-1-spell

